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Welcome to Our Presentation on Cloud Adoption and Its Impact on 
Operational Models

OUR PAPER ON CLOUD IS COLLABORATIVELY PRODUCED GOALS OF OUR SHORT PRESENTATION Share first insights into our paper
 Business relevance driving cloud integration 
 Status of the cloud integration within Financial Services 

industry over time 
 Methodology to categorize cloud technology 
 Reviewing cloud usage scenarios for banks over time
 Highlighting cloud technology as an enabler for new use 

case: AI Powered Operating Model

 Have an open discussion with the audience 
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Source: Capgemini Cloud Survey of Financial Services firms 2023
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Financial services firms say 
improved client experience is key 
for business growth

87%

Financial services firms strongly feel 
operational efficiency can also 
drive growth 

81%
Financial services firms consider 
having the right platform is 
essential to achieve business goals

89%

Financial services executives view 
cloud-first approach as important 
for growth

91%

COMMENT
Cloud Adoption: A 
Strategic Shift Driven by 
Business Needs
 Rapid traction in cloud 

adoption across industries 
including Financial 
Services

 Business-related triggers 
for cloud transformations 
are essential – moving 
into the cloud just driven 
by possible technology 
enhancements and 
potential cost savings will 
not be successful

COMMENTGENERIC MODEL: DRIVERS TOWARDS CLOUD

FS Business growth will come with cloud as a key enabler
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Most banks have initiated their cloud journey

43%

93%

10%

3%11%
4%

Aug 2020 Aug 2023

Not considering/No
plan to adopt

Currently evaluating

Cloud journey
initiated
partially/completely

50
percent
points

86%

94%

98%

APAC

EMEA

North America

As efforts have started, time has come to harvest the benefits by moving to cloud first and reach - business value

Source: Capgemini Cloud Survey of Financial Services firms 2023

BANKING CLOUD JOURNEY PROGRESS
% of FS executives – Aug 2020  V/s Aug 2023

BANKS ADOPTION 
( Partial/complete initiation) by region, % of FS executives – Aug 2023

Source: Capgemini Cloud Survey of Financial Services firms 2023
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Cloud technology usage is depended on state of the organisation 
and its current ambition

Commodity IT Profile Specialized Profile

Data Profile Innovation Profile

Big Data
AI & IoT for 

FS 
Workloads

Analytics

Dev. Tools & 
Containers

API and 
other 

Functions 
for Modern 
Applications

Database

Security & 
Network, 
DC, Ops

Advanced & 
Dedicated 
Computing

Modernize & 
Scale a IaaS 
Infrastructur

e

Develop new 
Markets

Improving Market 
Positions

Optimizing 
Market Position

MARKET OPTIMIZATION BY CLOUD CLOUD TECHNOLOGY CATEGORIES DESCRIPTION

 Cloud services are mapped 
into 9 distinct technology 
categories, which relate to 
certain adoption profiles 
(Commodity IT, Data, 
Specialized and Innovation 
Profile)

 Respective technology 
categories have the potential 
to enhance the market position 
from optimisation to entering 
new markets

 Research has shown that the 
optimal value of cloud adoption 
is obtained with a balanced 
usage of the 4 cloud profiles

Each organization starts with a different 
intention towards cloud technology and 
has a therefore a different starting point

Source: Microsoft 2024
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From cloud technologies to usage scenarios

Commodity IT Profile Specialized Profile

Data Profile Innovation Profile

Big Data
AI & IoT for 

FS 
Workloads

Analytics

Dev. Tools & 
Containers

API and 
other 

Functions 
for Modern 
Applications

Security & 
Network, 
DC, Ops

Advanced & 
Dedicated 
Computing

Modernize & 
Scale a IaaS 
Infrastructure

Big Data and 
Analytics

Dev in Cloud and 
Containerization

Security, Operations 
and Network

Innovation with AI and 
IoT

Modernized 
Applications

Big Compute

Hybrid Datacentre

MAPPING OF CLOUD USAGE SCENARIOS

Source: Microsoft 2024Source: Microsoft 2024
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Over time, Banks have shifted priories towards business and 
innovation scenarios

Commodity IT Profile Specialized Profile

Data Profile Innovation Profile

Big Data
AI & IoT for 

FS 
Workloads

Analytics

Dev. Tools 
& 

Containers

API and 
other 

Functions 
for Modern 

Applications

Security & 
Network, 
DC, Ops

Advanced & 
Dedicated 
Computing

Modernize 
& Scale a 

IaaS 
Infrastructur

e
5.9%

38.4%

11.3%
10.8%

18.9%

13.2%

1.6%

11.2%

34.0%

7.9%
11.2%

20.6%

12.2%

2.9%

6.7%

22.6%

3.6%

15.6%

27.7%

14.5%

9.2%

Security,
Network &

Cont.

Hybrid DC Big Compute Dev in Cloud Modern
Appliaction

Business
Analysis

Business
Innovation

Average in 2021

Average in 2024

PeerGroup Leader
(current target)

CLOUD USAGE SCENARIOS EVOLUTION OF CLOUD USAGE SCENARIOS OVER TIME

Source: Microsoft 2024

Optimizing Current Position
(Security, IT Optimization, …)

Developing new Markets
(Client Facing, New Props, Innovation)

Source: Microsoft 2024
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After 5 years of transformation more than 50% of public cloud 
potential can be achieved 

EXEMPLARY 
STARTING POINT

PUBLIC CLOUD POTENTIAL AFTER BANK WAS IN 5 YEARS OF CLOUD 
TRANFORMATION (EXEMPLARY)

Business Led 
80% potential of public cloud

 Modernized business processes with Market solutions 
(ISV/SaaS)

IT Led transformation 
30% potential in Public Cloud (CAPEX to OPEX)

 Infrastructure and technology modernization

Dev/Business Led 
70% potential in Public Cloud (PaaS/Innovation) 

 Native digital Apps for better CX & products
 Data applications for the data driven operation
Modern Apps to accelerate speed to market

 Sped
 Efficiency
 Compliance/Security
 Features

 30-40% cost savings 
on Specific 
Infrastructures
 40-50% quicker 

provisioning speed

 + 30-50% Innovation 
acceleration
 + 40-70% Business 

Rev. / Efficiency
 + 30-40% App. delivery

32%

8%

18%

8%
11%

25%

> 50% 
potential in 
public cloud

~20% Packages

~80% home made 
(IT)systems

Retail Branch

Payments
Corp. Banking

Risk

CreditsFinance

…

Business 
Domains

 Transformation needs to be “wholistic” incl. cultural change and driven by risk and compliance 
aspects.

 Cost of this new model digital portfolio can be bigger than the starting point (current environment)

Best in class 
companies 
show up to 
75% in the 

public cloud 
show after 7-

8 years 

35%

25%

40%

Source: Capgemini Cloud Survey of Financial Services firms 2023, Microsoft 2024, Gartner 2023Source: Capgemini Cloud Survey of Financial Services firms 2023, Microsoft 2024, Gartner 2023
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Setting the stage for Cloud Adoption is a multidimensional 
challenge 

Partners

Providers

Compliance
and SecurityReturn on 

Investment

Talent

API
Strategy

Platform
integrity

 Engage with cloud 
experts, cloud 
platform providers, 
and implementation 
partners to ensure 
successful migration

 Ensure client data 
protection

 Put compliance and 
regulatory factors 
such as sovereign, 
as the heart of your 
decision

 Identify KPIs driven 
by business 
priorities (and not 
financial returns)

 Define total cost of 
ownership of 
building cloud-native 
systems

 Define internal and 
external API 
strategy

 Determine the right 
cloud provider(s) 
based on the API 
strategy, platform 
integrity and security 
needs

 Consider regional 
provider support for 
data sovereignty

 Ensure the right 
platform integrity and 
robust strategy to 
decide on the right 
options (hybrid, 
public, private, and 
multi-cloud)

 Create cross-
functional team with 
“IT as a trusted 
business partner”

 Leverage healthy mix 
of honing internal 
talent, hiring, and 
engaging with 
partners

Source: Capgemini Cloud Survey of Financial Services firms 2023

TRANSFORMATION ELEMENTS TOWARDS CLOUD
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AI Powered Operating Model: Change in culture

Payments

Retail banking

Wealth management

Capital markets

72%

68%

66%

69%

As Generative AI use cases mature, significant impact will be 
created from AI – Payments is expected to have highest use 
case adoption 
(based on ~500 Executive responses in 2023)

FUTURE STATE: GEN AI USE CASES ACROSS FS DOMAINS

Source: Capgemini Cloud Survey of Financial Services firms 2023, Microsoft 2024

EXAMPLE: CLOUD ENABLED AI OPERATION MODEL

AI CONTENT 
GENERATION

Learning Culture Digital & AI Skills

Responsible AI 
& controls

Data driven 
Operations

Searching

Interpreting Inter-
acting

Learning
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We are looking forward presenting you our final report end of 
Summer 2024!

Nils Jung
Senior Director / Head of Payments Germany
Capgemini Invent Financial Services

Capgemini Germany | Frankfurt a.M.
Nils.Jung@capgemini.com
Mob.: + 49 177 2500 250
www.capgemini.com

Laurent Verdier
CTO for Financial Services
WW FSI -  Microsoft

Microsoft
Laurent.Verdier@microsoft.com
www.microsoft.com

Thomas Egner
Secretary General
EBA

Euro Banking Association – EBA | Paris
t.egner@abe-eba.eu
Mob.: +33 1 80 20 59 13
www.abe-eba.eu

https://www.capgemini.com/about-us/who-we-are/our-brands/capgemini-invent/
http://www.abe-eba.eu/
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